GALENA PARK INDEPENDENT SCHOOL DISTRICT

MINUTES OF THE BOARD MEETING

Regular Meeting

Tuesday, January 9, 2024

Administration Building of Galena Park Independent School District
14705 Woodforest Bivd.

Houston, TX 77015

6:00 PM

The Board of Trustees of Galena Park Independent School District met for a Regular Meeting on Tuesday, January 9, 2024 with
the following members present: President, Noe Esparza; Vice President, Norma Herandez; Secretary, Ramon Garza;
Trustees: Wanda Heath Johnson, Linda Clark Sherrard, Jose Jimenez and Dr. John Moore, Superintendent of Schools.
Elizabeth Valdez recorded the minutes. Trustee: Adrian Stephens was absent.

EXECUTIVE SESSION: At 5:40 p.m., the Board met in Executive Session as authorized by Sections 551.001 through 551.084,
et seq of the Texas Government Code pursuant to:

A. Section 551.071 Attornev/Client Cansultation - For the ouroose of a private consultation with the Board'’s attarnev
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dismissal of a public employee.
1. Consider Board Member responsibilities.
2. Consider Superintendent responsibilities.
3. Consider approval of the employment of contractual personnel as presented.

At 6:00 p.m., Mr. Esparza announced that Executive Session was adjoumed, and the Board would meet in Public Session for
the following action on items discussed in Executive Session.

Mr. Esparza called for a motion to approve the employment of contractual personnel as presented,

A motion was made by Wanda Johnson and seconded by Norma Hernandez. The motion passed with a vote of 6-0-0.



C. Student:
1. Galena Park ISD will recognize the top individual Geography Bee winners:
Elementary School Overall Top Scorer - Jared Resendez, Galena Park Elementary School
Middle School Overall Top Scorer - Elias Nieto, North Shore Middle School
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Shore Senior High School.

BOARD COMMENTS:

1. Linda Sherrard thanked Dr. Moore for the letter that he sent to her husband over the break. She also thanked the executive
cabinet, the administrators, the teachers everyone involved for the work that they do.

2, Noe Esparza thanked and appreciated the principals and assistant principals for everything that they do.

3. Jose Jimenez thanked everyone that works hard everyday to take care of the students. Appreciates Shane Goforth for
everything he does.

REPORTS: Mr. Esparza introduced Harold “Sonny” Fletcher, lil, Senior Director for Facility Planning and Construction, who
provided a 2016 Bond Program and Facilities construction update.

Mr. Esparza then introduced Jerid Link, Executive Director for Human Resource Services, who presented the Texas Association
of School Board Localized Policy Manual Update 122, as presented for the Board of Trustees review and adoption at first and
final reading.

NEW BUSINESS ~ ACTION:
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